Sustainability Commission od the City of Carbondale

Long term Sustainability Planning Sub-Committee Meeting Minutes

Date: January 28, 2019, Room 103 — Carbondale Civic Center
Attendees: Jane Cogie, Sarah Heyer, Charlie Howe, Tom Grant
Meeting started at approximately 1:10 pm.

Charlie Howe had printouts of a very basic outline of the sustainability plan from Santa Monica, CA and a
printout of the City of Carbondale’s Comprehensive Plan which he shared with everyone present.

The group discussed the nature of Carbondale and its differences from larger communities and how we
can possibly tailor this long-term sustainability plan to reflect the size of Carbondale but leave room for
expansion as the City grows.

Sarah Heyer will forward some links from other plans to committee members so that all present can do
a little research prior to the next meeting.

It was suggested that the group perform a SWOT evaluation on the community. SWOT stands for
Strengths, Weaknesses, Opportunities and Threats.

It was agreed that the committee will meet again on February 4™ at 1 p.m. to view a couple of the
presentations and start to configure an outline for the Carbondale Communities long term plan
regarding sustainability.

The Meeting adjourned at 1:55 pm.



