City Council Retreat
Friday, November 8, 2013 at 8:30 a.m.
City Council Chambers, 200 South Ilinois Avenue

Carbondale Carbondale, Illinois
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Welcome - Visitors are welcome to all meetings of the City Council. The use of cell phones and pagers
is prohibited in Council Chambers. All electronic devices should be turned off before entering. If you
wish to address the Council on a matter, please raise your hand during the portion of the Agenda
entitled “Citizens Comments and Questions” and you may be recognized by the Mayor. Time allowed
for audience comments may be limited at the Mayor’s discretion.

1. Roll Call
2. Statement of Purpose for the Retreat
a. Introduction of Facilitator
b. Establishment of Ground Rules for Retreat
3. Team Building Exercise
4. Discussion of Roberts Rules of Order
5. Roles and Responsibilities in the Council/City Manager Form of Government
6. Discussion of Financial Overview and Tax Proposals
7. Visions for Carbondale - Discussion & Prioritization of Short and Long Term Initiatives
8. Citizens’ Comments and Questions
9. Adjournment (4:30 p.m.)

Note: A morning break, lunch and afternoon break will be taken at appropriate times.






